

Derry City and Strabane District Council

Scoring Matrix 

The following Scoring Matrix has been developed for the Heritage Animation & Visitor Servicing Programme.

Name of Organisation: 
Reference Number:

	
Outcome

	
Max Score
	
Comments
	
 Score

	Q5. Please describe your organisation’s heritage / cultural visitor experience
· Is there a clear visitor focussed offering?
· How is the experience innovative and how does it engage with visitors in a meaningful way?
· How the venue contributes and enhances the overall visitor experience of the city & district? 
	

5
	
	





	
Q6.  How does your heritage venue plan to engage and attract additional visitors in 2026/27?

· Have they developed detailed plans of developing new visitor focussed programmes / projects this coming year (not linked to this funding)? ·


· Do they engage with Tour operators, Visit Derry opportunities, Tourism NI/Tourism Ireland? ·
· Have they marketing plans in place to attract additional visitors? 

	
5







	
	

	Q7. Please detail how you will use this funding to animate your heritage venue to increase the visitor experience and engagement with visitor audiences?
· Details of proposed animation programme and timelines 
· How will they ensure quality programming is delivered?
· Is the programme visitor focussed and how will it increase visitor audiences? 
· Details on audience numbers expected and details of how this will be achieved

	
5


	
	

	Q8. Please detail how you will use this funding to develop your visitor service in 2026/27 and ensure that it is of the highest quality.

· Details of how they will use this funding to ensure increased focus and quality of delivering a world class service detailing the impact that will be achieved.
· Do they engage in evidence-based audience development activity to support? How do they track their visitor numbers and obtain additional data on nationality, reason for visit, visitor feedback etc.?

	

5
	
	
	
	

	Q9. Please outline how your organisation works collaboratively to develop and promote our heritage offering? 
· Outside of the collaboration projects facilitated by DCSDC detail how they are you currently working in partnership with other cultural / heritage venues in the City & District to develop and promote visitor focussed products/experiences?
· What are they likely to deliver for 2026/2027?
	


5


	
	

	Q 10. Please demonstrate how your organisation employs good practice in terms of governance and financial management.

· Do they demonstrate good governance and robust financial, health & safety, procurement and management systems
· Have they outlined reporting management processes and procedures
· Have they identified key personnel as well as relevant expertise and experience
· Is there any conflict of interest situations with regard to this application and how have these been managed and recorded?


	
5
	
	

	Q 11. Please detail projected costs 2026/27including those items that you will use the funding for. 

· Does the breakdown of costs relate to proposed activity of this application? Are they well defined and realistic? Eg: details on how many events / talks over what months; hours worked, hourly rate
· Is the amount required from Derry City and Strabane District Council value for money and eligible?             

	
5
	
	

	
Assessment Score 

	Max
35
	
	
Score



Pass Mark 50%




Derry City and Strabane District Council – Heritage Animation

Scoring Matrix  

Responses to each of the questions will be scored based on the table below. 

The Total score will be determined by adding the score provided (from 0 – 5) for each of the responses. 

	Band

	Comments


	
	

	5
	Fully detailed proposal and evidence provided, very minor concerns on detail, relevance or complexity


	4
	Detailed proposal and evidence provided, some concerns on detail, relevance or complexity


	3
	Reasonable proposal and evidence provided, lacking in detail, relevance or complexity


	2
	Limited proposal and evidence provided, significant concerns on detail, relevance or complexity


	1
	Little or no proposal and evidence provided, very significant concerns on detail, relevance or complexity


	0
	Failed to submit details or to address question




	
Declaration of Interest by:  _____________________________________________________

			

Total Eligible Costs to be funded:

____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

Assessment Officers				
_____________________________________________________________________________                    
____________________________________________________________________________________
_____________________________________________________________________________ 

                                     		      
	


                                                                                                                Overall Score:     
 
Date: ___________________________



Total Score Given:                 Threshold %                  Total Eligible Funding:   £     
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