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Heritage Animation & Visitor Servicing Programme

2026/27

Guidance Notes







	
Introduction 




The Heritage Animation & Visitor Servicing Programme Application Form is used to apply for financial support from Derry City and Strabane District Council (DCSDC).

The fund was established in recognition of the contribution that our heritage venues can make to visitor’s experience, to the local economy and wider Government policy priorities. 

The primary purpose of the fund is to develop the visitor experience across our heritage product offering across the City and District. 

This application pack is available upon request in a number of formats including large print, Braille, PDF, audiocassette and minority ethnic languages.  For further information on alternative formats please contact: telephone (028) 7136 5151, text phone: (028) 7138 1335 or email: equality@derrystrabane.com
Who Can Apply?

The following section outlines the eligibility criteria for the Heritage Animation & Visitor Servicing Programme. Your organisation must meet all of the following core criteria in order to be eligible for this fund. 

Your organisation must:

· Have a board or management committee.
· Be a legally constituted group and supply evidence of this (e.g. constitution or memorandum and articles of association).
· Be a not-for-profit organisation. 

Please note that DCSDC will not fund organisations that are:
 
· not operating on a ‘not-for-profit’ basis (taken from the constitution or memorandum and articles of association) as we cannot support commercial projects or projects that could be carried out commercially. If, in the reasonable opinion of the Council, the Organisation applying for funding
is a de facto commercial Organisation, whatever the legal make-up of the Organisation, then the Council shall not fund that Organisation. The decision of the Council shall be final in this regard;

· able to share out profits to individuals, members or shareholders (taken from the constitution or memorandum and articles of association);

· Venues most have a heritage and visitor focused venue and which is open to the public and located in the DCSDC area. 
· Be the owner/ lease holder (1 year minimum) of a public venue within the DCSDC area focusing on servicing visiting tourists and is part of our overall heritage product offering. You will be required to submit evidence of same.
· Have up-to-date annual and management accounts signed as agreed by the board or management committee and supply copies of same. 
· Hold a bank account in the organisation’s name and provide evidence of this. 
· Hold appropriate and current Public Liability (minimum of £5M) and Employers Insurance (Minimum £10M).
· If relevant, have a child protection policy, vulnerable adult’s policy and equal opportunities policy and keep to relevant laws including the Race Relations (NI) Order 1997, the Sex Discrimination (NI) Order 1976, Fair Employment and Treatment (NI) Order 1998, and the Disability Discrimination Act 1995. Autism Act NI (2011).
· Be committed to good relations, equal opportunities and Section 75 Legislation in terms of Policies and the delivery of services.

General Principles

This is a competitive programme and applications will be determined on the basis of merit.

Applications to this programme will be open to all heritage venues that can meet the core criteria of the programme. Applicants will be able to apply to other sources of public support.

A threshold score of 50% must be reached in order to be eligible.

[bookmark: _Hlk175906348]The funds are awarded in order of merit, working from the top score downwards, until the allocation of funds is exhausted.

It is a prime responsibility of Council to ensure the proper and efficient use of and the accountability of public monies. To this end, heritage venues will be required to provide relevant supporting information when applying for funding.

The organisation completing the form must be the same organisation that will receive and manage the grant. We will not consider an application made by one organisation on behalf of another.

The deadline for submission detailed on the application form is absolute. Council will not accept late submissions to this fund.

You must also complete and provide all reporting, monitoring and evaluation requirements as required including audience returns based on a standardised sectoral methodology as defined by the NW Audience Development Programme



Assessment Process

Stage 1: Registration and Pre Assessment

You must ensure that your organisation meets the eligibility criteria listed under “Who can apply?” through the completion of the Registration and Pre Assessment form. Failure to complete this form will result in your application being deemed ineligible. 

Stage 2: Application Form

Part A – Essential Details

This part of the application is not scored during the assessment process. However, failure to complete this section may result in your application being considered ineligible. 

Part B – Heritage Animation and Visitor Servicing

In this section you will need to detail what cultural programme you propose to deliver and how you plan to grow the quality of your visitor services. 

Part C: Governance and Financial Management

In this section you should detail how your organisation ensures good governance and financial probity. 

Part D: Proposed Grant Aid Spend

Please detail proposed expenditure. You should provide a detailed breakdown of exactly where and when the funding will be used. Successful applicants will be required to submit evidence of appropriate procurement with their grant claim. 

How does the fund work?

· There is one round of funding for financial year 2026/27
· You can apply for any amount up to a maximum of £17,000 (this maximum will include any grant aid already secured under the Cultural Organisations Fund (26/27)
· Only one successful application (regardless of amount) can be held by any organisation in the 2026/2027 financial year.  
· The fund will cover visitor focused heritage animation / cultural programming (including events, performances, enactments, workshops etc.) to bring your venue to life and/or Visitor Servicing including seasonal tour guides, front line staff training, marketing material and campaigns ( not to include local advertising)  and/or Core Costs to a maximum value of 8% of the eligible Grand Total Award (The core costs deemed eligible under this fund do not include hospitality, refreshments, toilet services, alcohol, repayments of debts, retrospective grants or capital build expenditure). 
· Expenditure must be identified across both strands - Visitors Servicing and Heritage Animation/Programming.
· Please note if you are awarded core costs in the Cultural Organisation Fund they will not be awarded in this grant aid. 

Preparing your application


Note: Remember to stay within the defined word count for each question. Content beyond the defined word count will not be considered during assessment. You cannot attach additional information with your application.


Question 1 - 4 (Part A)

This section is for information only and will not form part of the assessment process.

Question 5 – 10 (Part B & C)

For guidance on completing Questions 5 – 10 please refer to the attached document entitled ‘Scoring Matrix’. 

Question 11 – (Part D)

This question offers you the opportunity to identify what costs you will incur within the five columns provided as follows: -.   

Column One - Expenditure Details: this column should set out your specific cost headings related to your application.

Column Two - Itemised Costs: e.g. if you are paying a facilitator how much do they charge per day/session/hour. Please ensure full detail is provided in the itemised costs.

Column Three - Total costs: if you have shown a daily rate or item cost, for example facilitator or materials, this column will show the total cost and so will link to your Project/Service description e.g. three days facilitation, materials per person.

Column Four - Amount required from Derry City and Strabane District Council: you may require Derry City and Strabane District Council to pay for the full costs, and that is okay.  However, if someone else is funding part of the Project please identify how much you need from Derry City and Strabane District Council.

Column Five - Who will fund the remainder: you may already have secured funding for some of your costs or identified where you will go for further funding this will show if the funding from Derry City and Strabane District Council will help access other funding for the Derry City and Strabane District Council area.

Be realistic when you are putting your costs for the Project into your application and remember that your costs must be proportionate to the overall costs of your Project and essential for delivering it.  If we do not think that the amount you have asked for is good value for money, we may offer you less than the amount you applied for.  Assessing officers have the discretion to reduce or disallow expenditure deemed inappropriate to the delivery of the Project.

How will decisions be made?

DCSDC may not be able to fund all successful applicants, or support the maximum available grant award if there are more demand than there is funding available.  However, all applications will be considered carefully.  They will be looked at and assessed by a panel of Council Officers and ratified by both the Business and Culture Committee and Full Council. 
Review Procedure
If you believe the Funding Process has not been followed correctly or your Application has been incorrectly scored you may request a Review within seven working days of receiving your Letter of Outcome in writing to:  

Mr Stephen Gillespie
Director of Business and Culture
Council Offices
98 Strand Road
Derry
BT48 7NN

A Senior Council Officer will review the process and equality of scoring within the round and respond to your Review Request. 
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