

Derry City and Strabane District Council

Scoring Matrix 

The following Scoring Matrix has been developed for the Headline Events Fund 2026/27.

Name of Organisation: 
Reference Number:


	
Outcome

	
Max Score
	
Comments
	
 Score

	Q3. Please outline the aims and objectives for your festival and provide an overview of your proposed programme by providing a detailed description of your festival to include details on programme, dates proposed and why, venues/ locations to be used etc. (800 words) 

Failure to achieve a quality threshold mark of 50% in this question will result in your application failing at this stage.   

	




20










	
	

	
Q4. Please describe your artistic/cultural vision and explain how your programme is culturally innovative and links the Council’s Tourism Strategy and the Arts and Culture Strategy? If your event is a sporting event then please indicate your vision and how it links with the Council’s Tourism Strategy.

· Is there a clear artistic / cultural vision? Is it unique, innovative and appropriate for the community/audience served?
· Have they demonstrated festival fit with the tourism and arts and culture strategy?
· Do they have a track record in delivering high quality programmes and projects? Can they demonstrate impact of this work through positive PR patron feedback, mystery visitor reports etc.
· Have they detailed plans for supporting new work and innovative programming in this coming year including details on the value of such activity to the wider cultural ecosystem?

	

[bookmark: _Hlk141800006]
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Q5. Can you detail the nature and scale of the partnerships for delivery of your event. This should include partnerships in relation to the development of your event, its production, skills development, knowledge/ expertise development and quality standards you strive towards:

· Will they engage in partnership working locally, regionally and/or on an international basis?
· Can they illustrate how these partnerships will benefit their organisation and the wider tourism, arts and culture sector/Sports sector?
· Can they quantify these partnerships? For example, the number of partnerships established/retained, the monetary value created by the partnerships, the number of activities generated by partnerships and the number of participants to benefit from the partnerships.
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	Q6. Can you outline how your festival will support the wider cultural ecosystem within DCSDC?

· Are artists and cultural practitioners featured in the festival programme?
· Are there opportunities to utilise existing cultural/sporting infrastructure in the design, administration and delivery of the festival programme?
· Can they quantify the value of this support in terms of job creation and/or economic value for individual artists, practitioners and cultural organisations in the delivery of the festival programme?
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	Q7. Outline the marketing strategy for your festival. 

· Do they have a clear and effective marketing strategy for the festival?
· Are they able to demonstrate how they will target and secure visitors to DCSDC?
· Have they demonstrated an innovative and cost effective approach to the marketing of their festival? 
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	Q8. Can you demonstrate how your organisation is committed to increasing access to the arts and culture for the pan disability community through a reduction of barriers to participation.

· Do they activily plan how they will meet the needs of the pan disability community?
· Can they demonstrate an ongoing commitment to reducing the barriers to participation?
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	Q9. How will your organisation contribute to the fulfilment of the NW Audience Development Plan?

· Can they illustrate how they will contribute to the fulfilment of the actions detailed with the NW Audience Development Plan?
· Will they effectively engage families over the next year?
· Will they effectively engage older people over the next year? 
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	Q10. Please outline how you will ensure that the required impact questionnaires and reports are completed and submitted.

· Do they have a plan in place to ensure that the required audience development surveys as detailed in the guidance notes are completed and returned
· Have they detailed the dedicated resource to be allocated to this task
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	Q 11. Please complete the table below detailing projected economic impact and key online audience numbers.



Q11b. Clear rationale for figures 
· Is the breakdown well-defined and realistic? 
· Can they provide evidence to substantiate the figures?

Please note that the overall score in this question is based on the figures presented however this will be weighed against the score from question 12 re evidence presented 
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	Q12. Highlight how the Council, City & Region will benefit from any unique / Bespoke promotion and communication channels. 
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	Q 13. Please demonstrate how your organisation employs good practice in terms of governance and financial management.

· Do they demonstrate good governance and robust financial, health & safety, procurement and management systems
· Have they outlined reporting management processes and procedures
· Have they identified key personnel as well as relevant expertise and experience
· Are there any conflict of interest situations with regard to this application and how have these been managed and recorded?
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	Q 14. Please detail projected core costs 25-26 including those items that you will use the funding for. 

· Are the breakdown of costs well defined and realistic?
· Is the amount required from Derry City and Strabane District Council value for money and eligible?             

	


5
	
	

	
Assessment Score 

	
Max 110


	
	Final
Score









Derry City and Strabane District Council – Headline Events Fund

Scoring Matrix  

Responses to each of the questions will be scored based on the table below. 

The Total score will be determined by adding the score provided (from 0 – 5) for each of the responses.

 
















	Band

	Comments


	
	

	5
	Fully detailed proposal and evidence provided, very minor concerns on detail, relevance or complexity


	4
	Detailed proposal and evidence provided, some concerns on detail, relevance or complexity


	3
	Reasonable proposal and evidence provided, lacking in detail, relevance or complexity


	2
	Limited proposal and evidence provided, significant concerns on detail, relevance or complexity


	1
	Little or no proposal and evidence provided, very significant concerns on detail, relevance or complexity


	0
	Failed to submit details or to address question




	

Total Eligible Costs to be funded:

____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

Assessment Officers				
_____________________________________________________________________________                    
____________________________________________________________________________________
_____________________________________________________________________________ 

                                     		      
	


                                                                                                                Overall Score:     
 
Date: ___________________________



Total Score Given:                 Threshold  %                  Total Eligible Funding:   £     
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